
RESOLUTION NO. 2367PRIVATE 

A RESOLUTION ADOPTING FISCAL MANAGEMENT PRINCIPLES.


WHEREAS, fiscal management principles will provide a fiscal philosophy on a broad range of subjects which will enable the members of the Governing Body of the City to make decisions on specific issues which should be consistent with sound fiscal management; and,


WHEREAS, it is necessary for the City of Overland Park to adopt general fiscal management principles which will enable the City to establish fiscal management policies; and,


NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF OVERLAND PARK, KANSAS:

1.
The City shall pursue a partnership with taxpayers to encourage a greater sharing of public service cost with City government to preserve quality services at an acceptable cost.

2.
The City shall provide a balanced municipal revenue structure which is dependable and responsive to economic conditions.

3.
The City shall maintain an adequate level of reserve funds to provide for unforeseen needs and fiscal emergencies.

4.
The City shall develop and maintain a fiscal planning and budgeting system which anticipates underlying economic change and provides for planned, orderly year-to-year changes to City tax and service levels and responds to unanticipated events to help avoid municipal service disruptions.

5.
The City shall work with taxing entities within City boundaries to develop coordinated tax and service policies.

6.
The City shall maintain financial accounting and budgetary practices which provide for full and open disclosure of the City's financial affairs.

7.
The City shall avoid providing additional personnel, services, or facilities if existing personnel, services, or facilities can meet the need.

8.
The City shall pay the full cost of current services with current revenues and avoid borrowing for operating expenses.

RESOLUTION NO. 2367 - Continued

9.
The City shall utilize the City employee work force to obtain the highest level of productivity consistent with essential rights of City employees.

10.
The City shall minimize the use of long-term debt to finance the acquisition or modification of fixed assets in order to avoid placing an excessive burden on future City taxpayers.

11.
The City shall continually evaluate existing municipal services to determine the need and the efficiency of such services.


ADOPTED by the Governing Body this 5th day of November, 1990.










  (s) Ed Eilert                   









     Mayor

ATTEST:

(s) Bernice Crummett             
Finance Director/City Clerk

APPROVED AS TO FORM:

(s) John S. Anderson            
Assistant City Attorney 

