
RESOLUTION NO. 2965

A RESOLUTION ADOPTING AN EMPLOYEE SUGGESTION AWARD PROGRAM AND RESCINDING RESOLUTION NO. 2203.

WHEREAS, the City of Overland Park, Kansas, recognizes that an employee suggestion award program will result in reducing City’s operating costs, benefiting taxpayers of the City, enhancing employee morale; recognizing employees and rewarding them for their contributions and productivity.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF OVERLAND PARK, KANSAS:

Section 1.
Purpose.
The City of Overland Park hereby adopts an employee suggestion award program, hereinafter referred to as the Suggestion Connection Program.  The Suggestion Connection  Program is designed to encourage employees to develop and submit positive suggestions and ideas that reduce cost, improve City operations and/or services, increase productivity and/or efficiency, while providing value added benefits to citizens; enhance employee morale and/or working conditions; and recognize and reward employees for such suggestions.

Section 2.
Eligibility.
A.
Participants.  All full-time and part-time employees as designated in the Employee Handbook are eligible to participate.

B.
Suggestions.  Eligible suggestions may generate either tangible or intangible benefits to the City. Tangible benefits result in actual cash savings for the City during the first year after implementation or a one-time savings.  Intangible benefits normally are not measured in terms of cash; however, they must significantly improve customer service, working conditions and/or employee morale.

Suggestions related to the following subjects are not eligible for awards:

1)
Employee Benefit related programs;

2)
Social or recreational activities for the benefit of employees;

3)
Personnel grievances;

4)
Matters related to pay or job classifications;

5)
Duplication of previously submitted suggestion(s) or a suggestion that is currently under consideration by the Evaluation Committee;

6)
Anonymous suggestions;

7)
Matters resulting from assigned or contracted audits, studies, surveys, reviews or research;

8)
Recommendations of the enforcement of existing rules, regulations and ordinances;

9)
Matters outside of City control or prohibited by law;

10)
Safety issues will be referred to the Safety Committee.

Section 3.
Administration.
The Suggestion Connection program will be administered through the Human Resources Department. The Director,  Human Resources  will be responsible for publicizing the program, encouraging employee’s participation, advising employees of suggestion status, designing and implementation of appropriate forms, collecting and screening suggestions and maintaining records.  The Director, Human Resources will appoint the Program Coordinator.

A.
Duties and function of the Program Coordinator:

1)
Serve as an ex-officio member of the Evaluation Committee;

2)
Maintain correspondence, perform administrative tasks and retain all program records for a minimum of five (5) years;

3)
Determine eligibility of suggestions;

4)
Outline data and gather relevant information to take to the Evaluation Committee;

5)
Schedule research representative(s) to meet with the Evaluation Committee;

6)
Interview the employee who is making the suggestion.
Section 4.
Procedures.
A.
All suggestions must be in writing on the Suggestion Connection form.  Department/divisional supervisors are responsible for ensuring that appropriate forms are available for their eligible employees.  The employee will submit the suggestion form to the Suggestion Connection Coordinator, Human Resources Department.  The suggestions must be clear and concise and the following information must be provided:

1)
A description of the current method, procedure or  situation and where it exists;

2)
A description of the proposed solution and how it could best be accomplished;

3)
A description of perceived benefits and/or cost savings;  

B.
The Program Coordinator will initially screen the applications upon the basis of eligibility as stated in Sections 2 and 4A.

C.
Upon receipt of an eligible suggestion, the Program Coordinator will  date stamp the suggestion and will acknowledge receipt of the suggestion to the suggesting employee within 10 working days.  The Program Coordinator will then forward a copy of the suggestion with the name of the suggesting employee blocked out to the appropriate Department Director for research.  Upon receipt of the research information from the Department Director or designee, the Program Coordinator will prepare the appropriate research paper work and take to the Evaluation Committee.

D.
The Evaluation Committee will review the suggestions, review the research data, cost/benefit analysis, other evaluating criterion and make a recommendation as to the eligibility of an award.  The Evaluation Committee should render a decision and make a recommendation to the City Manager for an award within 90 days of receipt of the suggestion. The City Manager must approve all recommendations for cash awards.

E.
The Evaluation Committee will consider the following criterion  factors in the evaluation process:

1)
Does the suggestion meet the criterion requirements of improving City operations and/or services, increase productivity and/or efficiency, enhance employee morale and/or working conditions;

2)
To what degree are these criteria  met using the following guidelines: “does not satisfy, marginally satisfies or strongly satisfies”;

3)
Whether the proposed solution is feasible and economically possible;

4)
Whether the suggestion will also benefit other City departments;

5)
Whether the City will recognize cost savings by implementing the suggestion. 

Section 5.
Awards.
A.
The following are the award acknowledgments for those suggestions meeting the program criterion:

1)
A certificate for a suggestion that may meet the criterion, but in the judgment of the Evaluation Committee, does not merit a cash award;

2)
A certificate and monetary award between $25 and $1,500 as determined by the Evaluation Committee and falling within the following guidelines:

First Year or One-Time Cost Savings

Award Amount
        $   100  -     250



     $ 
     25

   251  -     750




     50

   751  -   1,000




     75

 1,001  -  5,000




   100

 5,001  - 10,000




   500

10,00l  - 15,000




1,000

15,001  - or more




1,500

Suggestions resulting in improved customer service, working conditions, employee morale, etc., but minimal or no-cost savings, will be awarded a certificate and/or a monetary award between $25-$100 based on the decision of the Evaluation Committee and approved by the City Manager;

3)
Any monetary award less than or equal to $500 will be left to the discretion of the Evaluation Committee. In cases where an award is in excess of $500, the Evaluation Committee will obtain the approval of the affected Department Director(s);

4)
Awards are subject to applicable federal, state and local taxes and social security withholdings;

5)
If joint suggestions are submitted, as indicated by more than one signature on the suggestion form, the award will be divided equally;

6)
The benefiting department cost center of a suggestion will be charged with the monetary award.

Section 6 
Evaluation Committee.
A.
Each Department Director will designate representative(s) to serve as Evaluation Committee member(s) for a two-year term.  The number of Evaluation Committee representatives for each department is as follows and is subject to adjustment in the event of departmental reorganizations:

City Manager’s Office            


2

Community Services



1

Finance, Budget and Administration

1

Human Resources




1

Law 






1

Municipal Courts




1

Parks & Recreation



2

Planning and Development Services

2

Police





2

Public Works




2

B.
Duties and function of Evaluation Committee:

1)
Review research data, cost/benefit analysis, other evaluating criterion;

2)
Request additional information or clarification of a suggestion prior to final determination;

3)
Make final award determination and recommendation within the award system criterion;

4)
Elect a chairperson, vice chairperson and secretary at the beginning of each calendar year.

Section 7. 
Research Representative. 
A.
Duties and function of research representative:

1)
The affected Department Director may serve as research representative or may appoint another individual to perform the research tasks and so advise the Program Coordinator.

2)
The research representative will review the suggestions and will follow the research methodology.  The research representative will use the following methodology factors:

a.
If the stated condition actually exists;

b.
If a condition justifies the investment resources;

c.
If the suggestion meets eligibility criterion  requirements;

d.
If the solving of the problem is feasible.

Section 8
Duplicate Suggestions.
If duplicate suggestions are received, the one bearing the earliest receipt date will  be eligible for consideration and the others will be ineligible.

Section 9.
City Ownership and Waiver of Rights.
Submission of a suggestion, regardless of whether any award is given or not given, irrevocably gives the City the nonexclusive right to perpetual use of that idea and its practical application in City operations and functions, and the use to be made of such idea will be in the exclusive discretion of the City.  No compensation, other than possible eligibility for an award, will be due for the submission or use of such idea, and claim for compensation or damages may be made against the City pertaining to such use.

If a suggestion or idea contained therein results in the creation of patent rights, and if a monetary award is given for such suggestion or idea, and that monetary award is accepted by the employee, such acceptance will, without the payment of any further consideration or compensation whatsoever, constitute a full assignment and transfer to the City of the entire right, title and interest of such employees in those patent rights, which will be owned solely by the City.

The City will be the sole and absolute judge in determining which person or persons will be entitled to receive all or part of any award.  The decision of the City on any point connected with the award will be final and conclusive.

Section 10.
Reservation of Management Rights.
The City reserves the right, within its sole discretion, to amend or terminate the Employee Suggestion Award Program at any time.  The establishment or implementation of this program will not create any property rights in employees except as specifically provided herein.

Section 11.
Rescission.
Resolution No. 2203 is hereby rescinded.

ADOPTED by the Governing Body this 2nd day of March, 1998.

ATTEST:





                                                          
       






Ed Eilert, Mayor

Norma Moffet

City Clerk

APPROVED AS TO FORM:

John S. Anderson

Senior Assistant City Attorney
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